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Three years ago, I wrote in my vision paper for UP Mindanao, that “I 
wish to be an enabler even if enablers do not immediately show clear benefits 
because the enablers for organizational health drives tomorrow’s performance.” 
That has been the driving principle of my term. I had endeavoured to allow 
discourses and debates and hear all voices. I have listened to ideas and if they 
were good ideas, had approved their implementation. This is to encourage  more 
of us to come forward and actively help build this institution, to take ownership 
of this institution, to learn and to care. This is a slow process but the objective 
was to allow anyone who wishes to become part in the conversations and the 
decisions of the university to practice their duty as an informed and an 
interested member of a college of equals. After all, we all know each other and 
we need to work together and be a team.  

We had done so much together in the past three (3) years, first, in the 
departments and the administrative units and then in the colleges and the entire 
UP Mindanao.  

We have carefully increased the number of our students for the past three 
years, many of them performing excellently, proven by the awards in 
conferences and competitions that measure them against students from other 
schools in Region XI. We are revising our undergraduate curricular offerings to 
respond to the challenges of the ASEAN Integration and the K-12. We will take 
advantage of the gap years to finalise the revised courses and subject offerings. 
Departments are also working toward the development of graduate programs 
and increase research and publication in their disciplines. UP Mindanao has 
increased research output by 25% over the past three years. But we need to 
publish more, at a rate of one publication per person per year. Those who can, 
must choose to publish at journals with high impact factors and mentor those 
who are new to the  practice of publishing. 

UP Mindanao has also regularly organised the International Conference 
on Agribusiness Economics and Management and have increasingly gained the 
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interest of other researchers from the all over the Philippines and other countries 
to present their work in these conferences and submit their papers for 
publication at Banwa. We must increase our presence in activities whether 
hosted by UP of other foreign institutions, and use them as venues to establish 
relationships with foreign universities for possible partnerships.  

There is an increase in the proportion of faculty with PhDs from 21% to 
24% and masters degree holders from 44 to 49% in the past three years 2013 to 
2015. We have 8 faculty members on PhD scholarships abroad and several more 
are studying in the Philippines. We expect the proportion of PhDs to be 32% by 
2017. Through the initiative of the deans and department chairs three Balik 
Phds have been recruited to strengthen the degree programs and provide 
mentoring to the junior faculty. We must strive for 100% PhDs especially since 
each college will be developing graduate programs. 

We have refined the definition of the niche of UP Mindanao. After several 
workshops and presentations, our niche is defined as the Mindanao Studies 
Research Initiatives with two branches: food and agribusiness systems and 
indigenous knowledge systems & regional creative work. We must focus our 
knowledge development and knowledge dissemination on these two branches of 
the Mindanao Studies Research Initiatives in maximise the use of human and 
financial resources.  

The faculty of UP Mindanao want this institution to be excellent in 
research, teaching and public service. Let us work together to make it so. As a 
collective, let us aspire to be the catalyst of development in Mindanao, serving 
not only those who enrol or engage us in research but also the marginalised 
sectors of society like the small and medium scale enterprises, the smallholder 
farmers and the indigenous peoples. 

Together let us dream that one day, we will see the completion of our 
campus, with state-of-the-art laboratories, a performing arts theatre and sports 
facilities for wellness programs and sports development. For the past 3 years, 
completed infrastructure development amounted to PhP75 million pesos and  
within the next 2 years, another Php 200 million is available to build the 
Performing Arts Theater of CHSS, the second phase of SOM, more laboratories 
for CSM, a training gym for the Department of Human Kinetics, and a football 
field and Phase 1 of the football stadium. We are also building the Centre for the 
Advancement of Research in Mindanao to provide a conducive environment for 
productive thinking. We will continue the development of technology business 

  2



incubators and technology transfer and business development office to make 
sure that the innovation developed from our research can be protected and used 
to the advantage of the greatest majority.  

Institutional strengthening of UP Mindanao will take priority, as a 
continuation of the development of a collegial culture. We need to be a learning 
organization, capable of self correction and agile in adopting to the rapidly 
changing political and social landscape.   

“An internally strong institution is also a learning institution where there 
is continuous improvement in processes. A conscious effort must be made to 
move towards the development of an enabling environment that will encourage 
all constituents to participate, contribute their ideas, pilot test whenever 
possible, and implement necessary improvements.” I said that in my first vision 
paper in 2012. The continuous to be true. However, the next years, will be less 
tolerant of those who cannot meet the standards that the university has set for 
itself. If we are to raise the bar of performance of UP Mindanao, and define 
what we are about, we must not tolerate those among us who do not carry their 
weight in the achievement of these goals. Part of the nurturing environment is 
the environment of discipline where all members of the university serve 
honestly and dutifully, giving due regard for the resources that our taxpayers 
have privileged us to use. 

Once more I say, I wish to be an enabler even if enablers do not 
immediately show clear benefits because the enabler for organizational health 
drives tomorrow’s performance. 

  

     Sylvia B. Concepcion, PhD
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